Development Strategy - Korfball New Zealand, November 2005

This document is the development strategy of Korfball New Zealand (KNZ) as at November 2005. This document has been prepared and agreed by the KNZ executive committee: 

· In recognition that such a document is the minimum standard for any organisation that aspires to conduct itself in a professional manner.  

· Because the distributed nature of KNZ requires that a strategy be written down, following discussion by all concerned, such that the words on the page articulate exactly what we intend to do.  

· That such a plan will assist our members in their decision making, as well as other stakeholders including funding bodies, potential sponsors, support agencies and others who may identify common interest with KNZ.

Notwithstanding the above, it is noted that the development strategy is a living document – what is recorded here is a summary of KNZ’s best intentions at the present time, and will inevitably be subject to review and amendment as time passes.

This development strategy is divided into three sections:

Governance/structure (being areas of activity that need to be addressed to maintain and enhance the health of the Korfball New Zealand)

Participation (being areas of activity necessary to assist KNZ and its member organisations to increase the number of players taking part in korfball)

Performance (being areas of activity formulated to improve the competitiveness of NZ korfball teams in international competition) 

· Governance/Structure

	Title/Priority
	Objective
	Why?
	When?
	Who?
	What?
	How/How Much?
	Links/Constraints
	Progress

	Finance/HIGH
	To streamline all fund-raising and other revenue activities so that we are able to accurately budget, in advance, all activities.
	Sound budgeting required to underpin all other goals.
	Framework established by May 2005 for ongoing operation
	Treasurer
	Annual budget, to be reviewed at each executive committee meeting
	Time and effort of Treasurer, with assistance from other Exco members, possibility of establishing dedicated finance sub-committee
	To everything else, particularly availability of funds
	Framework still in process at November 2005 

	External Agency Recognition/MED
	To maintain links with IKF, NZOC and achieve recognition from SPARC
	Confirmation that we are making positive progress, also necessary to achieve funding from some agencies
	SPARC recognition by April 2005, NZOC and IKF ongoing
	Chair
	Programme will need to be established and pursued – preparation of accomplishments necessary to achieve IKF ‘B’ country status (NZ currently a ‘C’ country)
	Time and effort of Chair, with assistance from other Exco members, will fundamentally entail marking and notifying when particular goals are achieved 
	Monitoring progress on all objectives and activities outlined in this document
	Sparc recognition achieved May 2005

	Register/MED
	To keep a current database of all korfball participants in all centres
	IKF requirement, legal requirement for all members and fundamental good practice. 
	Scoped by March 2005, operational for all members by May 2005
	Registrar
	Registration database, restricted access from website
	Time and effort of Registrar to co-ordinate counterparts within member organisations
	Largely independent of other listed activities
	Register operational July 2005

	Internal Communication/MED
	To ensure good communication between all member regional organisations, and all individual players within those organisations.
	We need all korfballers to feel they are part of something dynamic, exciting and worth belonging to.
	Systems already in place
	Webmaster, in addition will be a function for member organisations, but will require monitoring and sharing of good practice by KNZ
	Continue to develop use of website and e-newsletter
	Minimal hard cost envisaged
	Link to marketing, requires register to be fully effective, will also require good links to all committee members of regional organisations
	

	Marketing/LOW
	To establish a sponsorship and marketing programme focusing on raising revenue from commercially motivated sponsors for specific korfball activities.
	Common cause with corporates to assist in achieving specified objectives
	Scoped by August 2006, operational by January 2007
	Chair and marketing officer
	Identification of all potential activities that might have sponsorship value.

Identification of as many potential sponsors as possible.

Ongoing activity to match them up. 
	Some cost for professional presentation will need to be included in 2006 budget
	Will require progress with performance and other marketing goals before this can realistically be achieved – probability of success at present is low
	

	Structural Support/MED
	To work with member organisations in Canterbury, Wellington and Auckland to assist, where required, the consolidation of their activities and co-ordinate where appropriate any nationwide development and promotion activities.
	Streamline organisation
	On case by case basis
	Development officer (or in absence of same, regular and structured communication between chairs of each member organisation)
	KNZ to react to requirements of members, as far as possible
	Difficult to predict, but contingency should be set
	May well link to many of the other listed objectives and activities
	Development sub-committee ToR prepared, but not yet taken on board by regional members


· Participation

	Title/Priority
	Objective
	Why?
	When?
	Who?
	What?
	How/How Much?
	Links/Constraints
	Progress

	Development Officer/HIGH
	To identify revenue opportunities, job descriptions and budgets, including ongoing revenue projection, for the employment of a development officer.
	Increase capacity to meet identified challenges and accelerate progress
	Job description drafted by April 2005 for funding applications
	Chair, all other committee members, plus chairs of member organisations
	
	High cost, may require some interim structure to act on KNZ behalf as employer of dvo, an therefore avoid tax and legal responsibilities that KNZ is not well set up to deal with
	Will only proceed if sufficient funding can be obtained
	Resolved to apply for funds – July 2005, some funding achieved September 2005, further applications required

	Coaching/HIGH
	To establish a programme of qualification and accreditation for coaches.
	Need to create more coaches to improve technical level (and therefore enjoyment) of all players.
	Scoped, planned and budgeted by April 2005, operational by October 2005
	Development officer, or dedicated committee member to lead it, also requires close co-operation with Korfball Canterbury, which will probably be best to pilot a programme – may benefit from KA, BKA or IKF input, need to also source Sport Canterbury advice
	Course and resources equivalent to what has already been done for referees, ongoing development of resources, particularly using the web, is a strong possibility, 
	Hall hire, resource materials, use of external agencies, airfares – but once scoped and budgeted, all should fit well within criteria for gaming machine trust funds (and probably other funding sources also)
	Probability that those most involved may make other objectives a higher priority.

Precedent for korfball coaching materials in English are scarce
	Part of admin/development officer project

	Refereeing/HIGH
	To maintain the programme of qualification and accreditation for our refereeing expertise and provide refereeing opportunities to international level to those referees who seek it.
	Ensuring all new and existing participants have a positive experience of korfball through good officiating. 


	Ongoing, but programme required by mid 2005
	Referee sub committee
	Good structure in place for Canterbury – needs to be applied to other centres
	Airfares and hall hire, but should fit well within criteria for gaming machine trust funds
	Good co-operation from member organisations
	Referee sub comm. ToR agreed July 2005

	Equipment/HIGH
	To develop a low stress system to promptly turn around orders for korfs.
	Building capacity for more aggressive marketing and more definite expansion 
	Urgent
	Chairman and secretary at present, though requiring additional assistance
	Structure exists, but too dependent on efforts of a few otherwise busy volunteers – alternatives are required
	Has been a modest revenue earner in the past
	Time availability of those involved
	

	Media relations/HIGH
	To build relationships with the media at every level 
	To generate an interest in the sport and encourage participation
	Ongoing 
	Marketing officer (or development officer), working closely with member regional organisations
	Identification and realisation of every possible media opportunity
	Small budget required for professional photography (when same not available in-house)
	Careful monitoring of all other activities
	

	PE Teachers/HIGH
	To continue to promote korfball to secondary school physical education teachers and trainees throughout the country.
	Upskilled and more strongly motivated potential recruiters and promoters of korfball
	No urgent time constraints, but it should be put in place by mid 2005
	Possible development officer function. Loose group of korfball educators, with single contact point back to KNZ
	Use of website, increased development of database of PE teachers interested in korfball, development of resources for PE teachers and sports co-ordinators within schools, working alongside PENZ and PE colleges in each region, monitoring feedback and being prepared to act decisively to support those teachers who are interested.
	Airfares, occasional hall hire, materials – much should be able to be deferred to IKF, Swan Fund or other grants, assuming plans can be prepared in advance
	Availability of people with sufficient skills and time to organise this activity, difficulty of convincing teachers to raise the priority of korfball alongside their other commitments
	Pilot part of admin/development officer project, Resource document written October 2005, needs some tidying to go onto website

	Volunteer Development/MEDIUM
	To work with individual players, officials and administrators to assist them to recognise, articulate and achieve whatever korfball-related personal goals they may have.
	Greater commitment and productivity from all concerned
	Better defined plan by May 2005
	Requires at least one dedicated exco member to pick up and develop
	A series of individual plans, monitored and mentored by exco member concerned
	May require considerable funding that is unlikely to be able to be obtained from the normal sources
	Needs to fit in with other activities
	

	Expansion/LOW
	To identify and exploit opportunities for the development of new korfball organisations in regions outside those already established.
	Improved national penetration
	Scoped by end of 2005
	Development officer
	Development/collation of a resource, ongoing monitoring/assessment of interest from other regions, development of a model to use more proactively
	Not great initially, but agreed contingency budget should be set to capitalise on opportunities when suitable motivated individuals are identified
	Could become difficult to manage if two or three more new regions emerge simultaneously and without encouragement from KNZ
	Development sub-committee to address once convened


· Performance

	Title/Priority
	Objective
	Why?
	When?
	Who?
	What?
	How/How Much?
	Links/Constraints
	Progress

	National Provincial Competition/HIGH
	To establish and operate a programme of elite level national senior competition for participation by regions and/or clubs.
	Technical development of the more highly committed and talented players
	Draft programme by March 2005 for the rest of the year, programme for 2006 prepared and agreed by November 2005
	Kirsty, Matt, Tim at present; likely to require one or two others to assist –will require significant input from each of the regional organisation members
	Tournament dates to suit all, hosting alternated between Ak, Wn, Ch. Programme set as far in advance as possible
	Cost will be high – airfares, accommodation, hall hire, team uniforms. Reasonable revenue opportunities from gaming machine trusts, but some funding likely to have to be carried by players
	Must be complimentary with national squad. Good consultation necessary with regional organisations. 
	Programme in place – sub committee needs to be appointed to continue

	National Squad/MEDIUM
	To establish a programme of competition for New Zealand at international level over the next four years, aiming to qualify for the 2007 Korfball World Championships.
	Retain and enhance commitment of the most able players
	Programme required almost immediately if attendance at commonwealth tournament in July 2005 is going to happen
	National coaching director, selectors, provincial coaches, most talented and motivated players in each region
	A training and player development programme focused on attendance at identified suitable tournaments 
	(per immediately above, though airfare costs will be considerably higher)
	Difficulty with late notice of tournaments from other countries
	Structure in place and operating since April 2005

	International Tournament/MEDIUM
	To host the 2007 Asia-Oceania Youth Championship
	Opportunity for profile, opportunity for player development
	Application for hosting rights made 
	Tournament sub-committee will need to be formed
	Model already exists from AOKC 04
	Funding precedents in place
	Decision on proceeding is dependent on politics within AOKF
	Decision required from AOKF – by August 2005.

Hosting confirmed, organising committee to be formed summer 2005/06

	Long term future/MEDIUM
	To scope the opportunities to harness commercial imperatives and social trends for the development and promotion of korfball.
	Identification of longer term options
	More fully explored and scoped by October 2005
	Chair to lead with assistance from all other exco members
	Brianstorm of all possibilities with view to building a vision for future development
	Strategising is low (no) cost, but separate funding will be required for any initiatives that are pursued
	
	


As at 21 November 2005

